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ECUADOR Pre- Launch Planning Report

EFM ECUADOR PRE-LAUNCH PLANNING REPORT

The EFM Luke 10 Pre-Launch Questions report builds a proposal for next steps and logistics in sending
short- and long-term missionaries. You do not need to give an answer to every single question in this
template. Just tell EFM what you know and what is applicable. Brevity is encouraged. The questions

below are intended to inspire documented communication which would allow EFM to send workers to
the field with peace of mind.

How do we “launch” a field? Workers or missionaries MOVE TO THE FIELD!
There may be info available in the EFM CAN GO Reports that could be copy and pasted and/or adapted.

1. Ina brief sentence for each of the five CAN GO criteria, what is the latest update concerning each:
Champion/s, Affirmation, Need, Gifting, and Opportunity/Openness.
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Champions:
e José Olivas, Juarez Friends Church, Mexico; Currently serving in Ecuador under Mexico Yearly

Meeting

e Grace Anderson, Newberg Friends Church, Oregon; Interested in future missionary service.
Currently preparing for a 2026 1-year internship in Ecuador.

e Several members of Northwest Yearly Meeting

e Two Hispanic churches in Southwest Yearly Meeting: Iglesias Amigos Las Vegas; currently
supporting Jose Olivas

e Two Hispanic churches in Eastern Region: Iglesia Amigos Philadelphia; currently supporting
Jose Olivas

Affirmation, Need, Gifting, Opportunity/Openness:
e Each of these have been confirmed by Jose Olivas who is currently serving in Ecuador. He has
been working with Shuar leaders who are asking for help.

Compelling conviction to launch (to build just a short paragraph on top of the CAN GO summary).
What is the compelling picture that is worth giving our lives or the lives of our sons and daughters
to? How might these peoples or places look different because we paid the price to take holistic
Good News? What words would sharpen our Help Wanted sign for this new field?

e National Shuar leaders are asking for teaching and training. Although several Christian
denominations planted churches among the Shuar in the past, the work has not been sustained
in many places since the missionaries left. Leaders are asking for training in evangelism and
discipleship to create a sustainable evangelical Christian movement.

e Thereis great need among women and children. There is rampant substance and sexual abuse.
Establishing a ministry for survivors, with counseling from a trained counselor, could be life-
changing for these women and children. Bringing in couples or families with a healthy
husband/father figure who can disciple and model Godly manhood for the community could
prove equally transformative for the Shuar men.

Strategy : What informal ideas make the most sense at this time for how this mission field will be
launched and developed? How does this impact entry strategy?

Keep in mind that ideas for strategy are informal at this stage, as EFM expects that formal strategies
will further develop later after missionaries have immersed in the culture for 2 years and discover
new insights for input to EFM. So...strategy step one is to get workers/missionaries on the ground
for language and culture learning, regardless of what role those workers would have in long term
team. (Even workers who are potential missionaries still exploring a call to this place, or shorter term
willing to help us create a presence and gather intel).

e Macas (Sevilla—in Canton Morona) has been a strategic city for entry into the Shuar territory.
Contacts through previous EFM work remain invaluable to our exploratory teams and now to
Jose Olivas. Macas remains a good starting point for missionaries to learn language and culture
while working with local churches.

e Sucua, about 15 miles south of Macas, is the site of a Christian camp with outreach to Shuar
groups and surrounding villages. Joining the work of this existing camp and their outreaches to
women and children could provide a “soft” entry into Shuar language, culture, and ministry. We
are looking at this camp to be the starting point for a 1-year internship for Grace Anderson.

e A missionary training program in Quito, Ecuador has been identified as a possibility for us to
send Latin American-bound missionary candidates. They offer a 3-month course, “Corrientes
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Missioneras” (Missionary Currents), which provides instruction in spiritual guidance, language
learning skills, anthropological worldview, missions, and theology.

e We've been invited by Shuar leaders to send short-term instructors/teachers for intensive,
focused courses. Mendez, Limon, and Palora are areas where we can send temporary teachers
and also send teams to learn Shuar language and culture.

4. Visa: What are the visa requirements and what are our best options? What, if anything, does this
mean for strategy or preparation?

e We are pursuing the establishment of a covenant agreement with AMEE, (Asociacion de
Misiones Evangelicas Ecuadorianas) the interdenominational agency that provides legal and
promotional support for Ecuadorian missionaries. Jose Olivas and Mexico Yearly Meeting are
paving the way for working with attorneys and government officials as Jose has started serving
in Ecuador. Current AMEE leadership is changing, which should help the AMEE connection and
visa process, which is currently bogged down.

5. Skill Sets: What are the skill sets that stand out as we look for missionary candidates for this field?
How might people in your church hear the opportunity and call, including those who never
imagined themselves as “missionaries.” How might the call for workers help people discover that
their life or work experiences, character and interests fit into the missionary team/s? Young adults?
Mid-career? Retired? Long term? One to two years of service?

e Thereis a need for both long-term and short-term gifted foundational Bible and Theology
teachers. There is a need for teachers of evangelism and discipleship.
e Thereis a need for workers among women and children, including trained counselors.

6. Language Learning: First term missionary’s objectives will focus on language and culture learning
through immersion. What relationships and connections might be available for language helpers for
language learning through immersion? Are there formal language school options that should be
considered? How much will these options cost? How does this impact what city or neighborhood
they start?

For those needing to learn Spanish:
e Preferred immersion into current evangelistic work in Macas, or the camp in Sucua, Ecuador.
This option gives exposure to Ecuadorian Spanish, and the Shuar language and culture.
e Possible language schools in Quito, although this would be farther removed from the Shuar.
e Possible immersion into existing Mexico ministries.
e An EFM provided language helper to provide language learning strategies.

For fluent Spanish speakers learning Shuar:
e Immersion into Shuar communities. Jose found a teacher/mentor to work with in a Shuar
village.

7. Location: Where will our missionaries live? What is the region, specific city, or neighborhood?
For Spanish learners:
e C(ities on the edge of Shuar territory such as Macas, Sucua, Mendez, or Limon. Recommend
living and learning in one of these for the first 2 years and then reevaluate.
For Spanish speakers:
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Shuar villages such as Taisha, Yasnunca, and San Joaquin (where Jose is working.) These are
Shuar villages asking for help.

8. Lifestyle: What will the missionary lifestyle look like for their first term of culture and language
learning immersion? Will they have a car or use public transportation? Will they live on their own
or with someone else?

Cities such as Macas, have apartments and houses for rent.
o For Singles in Macas there are apartments near church contacts and pastors.
Cities have schools and public transportation.
It may be possible to live at the Christian camp in Sucua.
For village work, access to a car or motorcycle is essential. Hiring a driver is possible but can
get expensive.
o Jose is finding that hiring drivers is using much of his budget. He is pursuing buying
an automobile.
o Some warn that, although using public transportation is expensive, it enables better

entry into the community. Owning a car (transportational self-reliance) may be
isolating.

9. Spiritual Issues: What are the significant spiritual issues in the area? How does this impact
missionary self-care and support in this particular environment (i.e. coping strategies)?

Shuar society contains a pervasive culture of: animism, witchcraft, alcohol and drug abuse,
and sexual immorality including incest.

Those ministering, especially among tribal cultures like the Shuar, need advanced training
and coaching from those experienced with this type of spiritual darkness.

Missionaries among the Shuar, need extra prayer support both locally and from home. ltis
important that they develop local Christian relationships and a prayer/support community.

10. Missionary Care: What needs considered for missionary care in the first term of language learning
and culture bonding. What support is required? What pace and rhythms should be considered in
this immersion context? Where will the missionary/s go for respite? Are there needs for on-site
short- or long-term missionary support personnel? What support or camaraderie already exists in
the area of service? What options are there for children’s education (if applicable)?

Missionaries among the Shuar need:

extra prayer support both locally and from home.

to develop local Christian relationships and a sustained prayer/support community.
coaching from experienced missionaries: Girons have frequent contact with Jose for
mentoring and encouragement.

Rest and retreat options: Possible locations include Quito, Banos, Limon, and Cuenca
yearly prayer trips from supporters.

EFM provides for each missionary: an EFM Coach, a Missionary Care Team, and a Language Learning Coach.

11. Teams: It is natural to ask “what if” we have one missionary household ready to deploy but we don’t
have others identified or ready. There are many ways to define teams and each context/scenario
will impact the way EFM would have “peace of mind” short or long term in the process of launching
and building/developing healthy thriving teams and mission strategy long term. Please identify what
missionary or ex-pat personnel outside of EFM are working (or planning to work) in the area of this
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new field location who could serve as interim or long term “team” support to EFM worker/s. Briefly
explain current status of relationship with these persons.

We have in-country relationships with national Christians.

o Jose has begun in Ecuador working in partnership/collaboration with national Patricio
Leon in Macas while commuting out to Shuar villages. He intends to eventually live
in a Shuar village.

o We have contacts with a Christian camp near Macas asking for help.

Grace Anderson is pursuing a 1-year internship at the Christian Camp in Sucua.
We are praying for additional team members.

12. Support Budget: What will the major field expenses be during the first term? Housing? Language
helper and/or language classes? Transportation? Any insights concerning income levels and lifestyle
in the area of service? What else?

Jose Olivas is currently living in Ecuador and his experience as a single person is invaluable to
set realistic budgetary goals. Mexico Yearly Meeting has set up a budget to expensive travel,
rent, food, and the need for teaching materials. Living in Macas (and in cities in general) is
more expensive than living in a smaller village.

There is public transportation in cities, but in general, unless you own a car, lots of walking is
required.

Cities usually have reliable electricity. There is no electricity in some villages (such as
Yasnuca).

13. Possible Missionaries: Who are possible missionary candidates for this field that we should be
talking with and preparing? This includes people who don’t have traditional “call” but are willing
and able to serve within EFM’s missionary qualifications and within context of type of service.
Career Missionaries:

Jose Olivas is currently serving, sent by Mexico Yearly Meetings.

Grace Anderson, Northwest Yearly Meeting, is pursuing missionary service.

Jael Ayala, Northern Mexico Yearly Meeting, is interested and considering options for the
future.

Miguel Eliud Gonzalez Campos, Northern Mexico YM, is exploring and praying about the
calling to Ecuador or other fields.

Possible Teachers/Trainers for short intensive trainings: (Our dreams)

Maybe Edwin and Maria Giron, Ken Comfort, Hal and Nancy Thomas, etc???

14. Partnerships and relationships with other organizations, or collaborations with other regions/yearly
meetings in the U.S.

Mexico Yearly Meetings: They are currently sending Jose Olivas.

Friends Southwest: Two churches (lglesias Amigos Las Vegas) are currently supporting Jose
Olivas.

EFC Eastern Region: Two churches (lglesias Amigos Philadelphia) are currently supporting
Jose Olivas.

Northwest Yearly Meeting anticipates sending Grace Anderson.

AMEE: (Asociacion de Misiones Evangelicas Ecuadorianas), the agency that provides legal
and promotional support for Ecuadorian missionaries.
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NOTE: We are not intending to write comprehensive partnership proposals at this point, rather in
brief, note key points concerning potential partnerships and what we know at this point.

Partnerships: Continue to connect in conversation with partner yearly meetings on other
continents or partner organizations that have emerged. Name organization and basic
summary of why partner with them. As we think about a potential partnership agreement
proposal in 2025 (fifth stage), identify summary of what kind of expectations we may have of
each other in order to strengthen each other’s mission goals? Identify where our
expectations and their expectations of the partnership align, and where they differ and need
further conversation. What plans have been made or need to be made to develop a proposal
(specific dates and places are welcome if applicable).

Relationships: What contacts, organizations and connections would we identify as informal
relationships where we might receive consultation, encouragement or support? As we think
about these relationships, what notes would we write in order to clarify to EFM what the
nature of the relationship is (what will each party give, receive or experience in this
relationship).

Collaborations: What other regions/yearly meetings in the U.S. have interest in participating
with the field’s sponsoring region/yearly meeting in the benchmarks for launching and
supporting this new mission? Develop clarity for how the regions will work together at this
point, and how the collaboration will be assessed and adjusted.

From the Luke 10 Initiative GLOSSARY
Partnerships and Collaborations: Partnership Agreements are to be written by regional field study groups in collaboration with EFM staff to be
proposed to the EFM Board for approval (may involve EFM Think Tank). These partnerships may be “works in progress” in this journey.

. Multinational partnerships with international sending yearly meetings. These occur when EFM and a missions-sending board in another
yearly meeting outside of the U.S. endeavor to both send missionaries to work together to start/oversee a mission field together.

. Partnerships with organizations with whom we may collaborate with in launching the mission. These occur when EFM works formally
with an organization in order to accomplish the goals of the mission. We wish to have expectations from both parties summarized in
writing for clarity. This does not include informal ‘relationships’ or ‘friendships’ with other organizations or missionaries who we may
consult with or collaborate in a strictly relational capacity.

Inter-regional/yearly meeting collaboration within EFC-NA is encouraged to build capacity in the EFM family of churches. This occurs when one
or more regions/yearly meetings within the U.S. create an intentional relationship with the sponsoring yearly meeting of a new field in order to help
accomplish benchmarks.

15. What are other insights, questions, concerns, points which need to be noted and remembered?

NWYM initiated this field in the mid 2000’s with the Badgley family, but the small but
dedicated prayer team from Newberg Friends church has been aging and dwindling. There
has been a revival this year of the prayer group and even Sarah Badgley regularly joins via
zoom.

The summer 2025 deputation visit of the Girons helped to renew interest across NWYM.
We are glad about the potential partnerships with interested people in the Southwest and
Eastern Regions and with Mexico Yearly Meetings. We are excited about potential future
missionaries from other countries that may have been energized through the recent Mexico
future missionary retreat, and the Guatemala international mission conference.

We need to make more partners.
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